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SUBJECT: Minutes of the MSFC Quality Council Meeting

The MSFC Quality Council (MQC) met on Thursday, April 1, 1999. The meeting began
at 1:OO p.m., in Building 4200, Conference Room Pl 10. The roster of attendees for the
meeting is attached as Enclosure 1. The presentation charts for the meeting are included
as Enclosure 2. The agenda for the meeting page 2 of Enclosure 2.

OPENING REMARKS (S . Saucier/DE0  1)
This was the first MQC Meeting held since the NQA Surveillance Audit in February.
The Management Representative thanked everyone for their support and cooperation
during the audit. A lot of work went into the preparation for the audit, but everything
went very smoothly. The results of the audit will be reported later in the program.

NQA SURVEILLANCE AUDIT REPORT (M. CHAMBLEE/RSSC)
The National Quality Assurance (NQA) Surveillance Audit was conducted at the Center
February 22-24,1999. During the visit, the NQA auditor documented a total of nine
findings. Five of the findings were observations and four were minor nonconformances.
The corrective action response was due to NQA before March 24, 1999, and was sent a
couple of days before the deadline. As of this date, no response has been received from
NQA, so it is assumed that the Corrective Action Response was acceptable.

Each of the nine findings was presented and the specifics of the findings were discussed
for the MQC. Four of the findings have been closed to date. The presentation charts,
which have the finding, cause, and corrective action, are pages 4 - 12 of Enclosure 2.



MQC ACTION ITEMS STATUS (S. SAUCIElUDEOl)
The six open actions from previous MQC meetings were presented and discussed. The
actions were:

MQC-0014
At the last MQC meeting, a total of six responses had been received from
Customers. To date, a total of thirteen have been received. The QUALCOMM
will be used to enhance Customer Feedback. Efforts will be made to close the
loop with the customer to get an “up-front” agreement that planned fixes will
address their concerns and complaints. This action will be considered closed but
additional work will continue in the Implementation Team to assure that
customers’ feedback is adequately captured.

MQC-0015
A system has been developed to recognize Lead Auditors/Auditors for their
efforts to perform the IS0 9000 Internal Audits. Special Service Awards, time-off
awards, paper awards of some kind, etc. will be used. It is not clear at the present
time, where to get the money for the cash awards. This action will be closed but
work will continue in the Implementation Team to define the details.

MQC-0017
Additional information was provided to explain the existing “mechanisms” in
place for process improvement. Some of them are the IDEAS, MSFC Suggestion
Program, QSDN, and QUALCOMM. Process improvement will continue to be
worked in the “Cross-Cutting Teams” activity.

MQC-0018
The open actions are statused  in each of the weekly IS0 Implementation Team
status meetings. The turnaround on the closure process has been greatly
improved. At the present time a “hard target date” to close open NCR’s is not
recommended. This action is closed.

MOC-0019
All MSFC projects were verified to have Project Plans before the NQA
Surveillance audit in February 1999. Some of the plans did not comply with the
requirements of NPG 7150.5A.  This action will be closed, but work will continue
in the “cross cutting” teams and the Implementation Team to assure that adequate
Project Plans are in place for all in house tasks.

MQC-0020
The Internal Task Agreement process at the Center was reviewed. The Center
Resources Management Team is working this process.



The presentation charts for the action items are included as pages 14-20 of
Enclosure 2.

PLAN TO IMPLEMENT THE “NEW SCOPE’ (M. CHAMBLEE/RSSC)
The new scope for the Center will be expanded to include all of MSFC. Initially, IS0
implementation was to include approximately 85% of the Center operations. The
expanded scope will “apply to all products and services provided by MSFC.” A gant
chart has been developed to show the timeline  for implementing the expanded scope.
Significant activities for the implementation were discussed. Included were the MSFC
Management Documentation System, Documentation Support Teams, IS0 9000
Training, Internal Audits, and Management Reviews. The new scope application and
contract change will be coordinated with the Registrar. The Registrar has scheduled
surveillance of the current scope in August 1999. A surveillance audit of the current
scope and a Pre-Assessment of the New Scope is set for February 2000, with the
Registration Audit to the New Scope in May 2000. The presentation charts for the New
Scope discussion are pages 21-26 of Enclosure 2. A copy of the IS0 9001
Implementation Plan for Expansion of Scope Gant Chart is included as Enclosure 3.

The document OPR’s have been reviewing their documentation to determine how much,
if any, change will be required. New documents, which have been released by
September, will be in effect for the internal audits. Documentation should be in place for
at least three months prior to a Registrar’s surveillance audit.

ACTION:
Develop a plan that clearly defines how the Center will have documentation in place
to address the new organization.
(MQC-0021, S. SaucierLDEOl,  Due: 050599)

INTERNAL OUALITY AUDIT REPORT (W. WOODSKRlO)
There have been no Internal Audits at MSFC since the last MQC meeting. The new audit
schedule has been developed and all scheduled audits have been staffed. Starting in mid-
April, one audit is scheduled about every two weeks. Beginning the first of September,
audits will occur one per week. The entire Center will be audited before the NQA
Surveillance audit in February 2000. The presentation charts are included as pages 27-28
of Enclosure 2. The 1999 Internal Quality Audit Schedule is included as Enclosure 4.
The audit schedule has been revised to reflect the new Center Organization Chart.

CORRECTIVE ACTION PROGRAM (W. WOODS/CRlO)
The status of the open NCR’s and RCAR’s was presented and discussed with the
Council. Currently, there are 5 open Non-conformance Reports (NCR’s). None of the
NCR’s are late. There are 21 open RCAR’s. The presentation charts are included as
pages 29-30 of Enclosure 2.



OTHER (S. SAUCIER/DE0 1)
All in-flight hardware, for Class E Re-flight Projects, which had been previously
grandfathered (i.e. exempted from IS0 audits) for IS0 registration and surveillance audits
will be considered to be in-scope if and when it is reflown. Allowances will be made per
the existing system for deviations or waivers on a case-by-case basis.

CLOSING REMARKS (S. SAUClElUDEO1~
There are several IS0 challenges ahead for the Center. Some major issues are:

l More timely responsiveness to the closure of actions.
l Integration of the IS0 and MSFC Center Directives
l Expanded scope of IS0 within the Center
l Modifications to current MSP’s, CWI’s, and OWI’s resulting from our

reorganization
l Potential loss of current organizational representation to the IS0 organizational

teams (Auditors, Implementation Team) resulting from the Center’s
reorganization

l Consideration of changes to our documentation due to the proposals under
consideration for ISO/CD2 9001:2000.  (This isn’t all bad since there is more
emphasis being directed toward Process Improvement and Customer Feedback -
two areas we have been asked to improve upon)

l Readiness for our next surveillance audit in August of 1999 and Full Registration
in May 2000.

The bottom line is “We will do it”.

No other items for record were discussed at the meeting.

A. G. Stephenson
Chairman
MSFC Quality Council
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